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1. Personal Shame – Whistle-blowing reqiures revealing the folly and perhaps the unscupulousness not 
only of company officials and top recruiters but all participants to some extent, including the whistle-
blowers themselves. Who wants to publicize their having joined, promoted or believed in a scam? 
2. Social Embarrassment – Many MLM participants enrolled or at least tried to enroll friends, family 
and neighbors. Do they now want to shine the light on how they may have harmed people who trusted 
them? To do so may require making amends with aggrieved friends or relatives, which many people 
cannot bring themselves to do. Or it may require convincing the friend that all they had said before – 
perhaps passionately – about the MLM and their faith in it was never true. 
3. Self-incrimination – All pyramid schemes make each victim, to some extent, also a perpetrator. 
Unlike a Ponzi scheme where a single perpetrator lures each and all victims,  the participants in pyramid 
scheme are directed to do the work themselves of bringing in more victims and profiting from it.  
Blowing the whistle might be legally self-incriminating. 
4. Legal Restrictions – Many MLM distributor-contracts prohibit speaking negatively about the 
products, company or anyone in the MLM while under contract. Additionally, some whistle-blowers 
have been sued by MLMs for “tortious interference” or “defamation” for making critical public remarks 
about an MLM. A lawsuit or even a letter threatening a lawsuit will generally silence even the most 
angry of victims, since legal defense costs are far beyond the resources of most people. Lawsuits and 
“lawyer letters” also have a chilling effect on others who may be inclined to speak out. Even journalists 
have expressed fear regarding writing about MLMs in any way that the MLM may interpret is “critical.” 
5. Personal Intimidation – Loyal and even fanatical MLM believers have been known to vilify, bully 
and intimidate whistle-blowers. 
6. Loyalty -- Most people who join the schemes were recruited by friends or relatives, some of whom 
may still be in the scheme. Or, people whom they recruited during their short tenure may still be hope-
filled participants. The whistle-blower, therefore, must weigh the potential of  incriminating close 
personal associates. 
7. Cutting Losses –- The victims of MLM schemes (99% of all participants fail to make a profit each 
year) have already lost significant time and money. Some may have quit their jobs, taken on more debt, 
fallen behind on existing debts or neglected their work or families.  When they quit, few have the time, 
energy or resources to wage a battle for truth, justice or restitution. Their immediate and urgent need is 
to cut their losses and rebuild their personal and financial conditions. 
8. Deceived – Multi-level marketing  schemes are organized similar to 'stings’, that is, scams in which 
the victim is set up from the beginning not to report the fraud to the police or other authorities. This is 
done in MLM by powerfully convincing the new recruit that the MLM system is entirely workable, legal 
and viable as a pathway to extraordinary financial success for everyone. The only reasons a person 
might fail to achieve the promised financial reward, they are told emphatically and repeatedly, include 
laziness, lack of ambition, aversion to success, poor character, lack of adequate effort, personal 
fearfulness, or refusal to follow the prescribed marketing plan. In short, the people who fail are only  
"losers" or "quitters." They will have no one to blame but themselves if they don't make money. The 
leaders who make the financial promise of the MLM “system” and also issue the warnings about 
personal causes of failure are portrayed as living proof of the system’s validity – fearless, enlightened 
and benevolent winners in life. Their credibility is said to be absolute. Thus, most people, when they 
quit, and most do quit in a year or so, do so silently, shamefully and with great personal disappointment 
in themselves.  Indeed, many victims will insist that the MLM company and its people were good, 
decent and honest and the MLM system is the last best hope for the average person. The reasons for 
their personal financial losses in it must, therefore, have been entirely of their own making. 


